
 

For further details and collaboration inquiries, please contact us at: 
Email: SK@Optimize-360.com;     www.Optimize-360.com;     Tel: +1.832.832.1976 (USA);    Tel: +971-58-690-7860 (UAE) 

  

Arabian Technology Transfer Initiative (ATTI) 
Business Model 

Business Overview 

This business model overview provides a detailed explanation of the ‘Arabian Technology Transfer 
Initiative’ (ATTI) venture, highlighting its potential for growth and profitability. 

Introduction 

The Arabian Technology Transfer Initiative (ATTI) is designed to be a transformative venture aimed 
at bridging the technological gap between the United States and the Middle East.  

By aligning with Saudi Arabia's Vision 2030 and Qatar's Economic Development Plans, ATTI seeks 
to facilitate the transfer of cutting-edge technologies and educational programs to foster economic 
growth and innovation in these regions. 

Objective 

To establish a business venture that facilitates the transfer of advanced technologies and business 
expansion for US-based companies within key industries, enhancing the technological landscape of 
the Middle East. 

Key Components 

1. Technology Transfer: Including but not limited to manufacturing, service, educational 
curriculum, training, research & development, science centers, innovation to 
commercialization, and construction. 

2. Educational Programs: Offering advanced vocational and training programs to upskill the 
local workforce. 

3. Research & Development: Establishing collaborative R&D centers to innovate and 
commercialize new technologies. 

Target Market 

• Government Bodies: To secure contracts and align with national development goals. 

• Private Business Groups: To partner in technology deployment and business expansion. 

• Educational Institutions: To integrate advanced educational and training programs. 

• Research Centers: To foster innovation and research collaborations. 

• Private Investors and Public-Private Partnerships (PPP): To fund and support large-scale 
technology projects. 
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Value Proposition 

1. For US-based Companies: 

o Access to new markets in the Middle East. 

o Opportunities for international expansion. 

o Strategic partnerships and joint ventures. 

o Enhanced brand presence and market share. 

2. For Middle Eastern Partners: 

o Access to the latest breakthroughs and cutting-edge technologies. 

o Skill development through advanced educational programs. 

o Economic growth and diversification. 

o Alignment with national development plans. 

Revenue Model 

• Commission-Based Earnings: Minimum contract size of US$5,000,000 with a commission 
rate ranging between 8% and 15% per project. 

• Service Fees: For consulting, implementation, and training services on case-to-case basis. 

• Educational Programs: Revenue from vocational training and educational partnerships. 

• Research & Development Projects: Funding from government and private sectors for 
collaborative R&D initiatives. 

Competitive Advantage 

1. Strategic Alignment: Direct alignment with Saudi Arabia's Vision 2030 and Qatar's Economic 
Development Plans. 

2. Strong Partnerships: Established relationships with government bodies, private business 
groups, educational institutions, and research centers. 

3. Expertise and Leadership: Led by seasoned professionals with extensive experience in 
business development and technology transfer. 

4. Comprehensive Support: Offering end-to-end services from sourcing technology to 
implementation and training. 
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Implementation Plan 

1. Phase 1: Setup and Partnership Formation 

o Establish business presence in Saudi Arabia and Qatar. 

o Form partnerships with key stakeholders. 

o Secure initial contracts and projects. 

2. Phase 2: Technology Sourcing and Transfer 

o Source cutting-edge technologies and educational programs from the USA. 

o Facilitate technology transfer and implementation. 

o Provide ongoing support and training. 

3. Phase 3: Expansion and Scaling 

o Expand operations to other GCC countries. 

o Scale up educational and R&D initiatives. 

o Increase project pipeline and revenue streams. 

Conclusion 

The Arabian Technology Transfer Initiative is poised to become a cornerstone in the technological 
and economic development of the Middle East.  

By leveraging strategic partnerships and cutting-edge technologies, ATTI offers a lucrative opportunity 
for investors and partners.  

The venture promises substantial financial returns, market expansion, and significant contributions 
to national development goals.  

We invite interested parties to join us in this groundbreaking initiative and help shape the future 
of technology in the Middle East. 

Sincerely,  

Shahéd Said Khan  
President & CEO 
LinkedIn 
www.ShahedSKhan.com 
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